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Transformations

Agjle and Flexible IT supports new ways of delivering
A') value in a lean and aai]e way. You can't create short
Feedback loops For new products without an IT” estate
suppor‘ﬁr\g that.

@ <B> Agile and lean processes support a Flexible and agile way

running an T estate based on cloud. Many berefits of
cloud rely on a way ok thinking that support the ideas
DevOps, SRE and Platform En neering, e.q accepﬁnﬁ that

BusINESS TRANSFORMATION

@ manual steps often do not ad quality to a task.
VALUE DELIVERY TRANSFORMATION
@ (@ The transFormation of fundamental parts of a business
goes hand in hand with changing the way of working and

embracing the change that lies ahead. Experimentation and
establishing Feedvack loops on a business level needs a
B sound Framework For value delivery.

IT TRANSFORMATION
\ (D Cloud services endble exploration of new, emerging
+echno|oaies that have an impact of the business model.
A / Think of delivering a solution as Saas, enabling new
IT INFRASTRUCTURE ’ customer services based on analytics and IoT or addinﬂ

TRANSITION & CONSOLIDATION the latest Al technologies to your portfolio.

The transition From on-premises to laoS can serve as an
E) - ]

initial step to break dependencies and enable easier

transformation of IT.
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Thank you!
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https://blog.maxjahn.at
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